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MASTERING THE ART OF GUNITE

ONE COMPANY’'S JOURNEY INTO HIGH-END POOL AND SPA WORK

Mastor Pools by Dominion
Gunife provides ﬂbﬂﬁl\.
conibiucton, redharalon and
ongoing cong bor commancial
and ressdential pocls ond spos
_— b B B :
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e m pPhe Comapany
Chat s sl B e
Master Poals by
Daminton Gunile was
first esinbliched 5&
yEIrs ago, p ol were
naat even an the radar, What a diflerence 2
few decades can make

Al P ESemL, ||:I"l. TN, W I‘l;. | OfErs
design, consrucikon, restoration and angoing
care for commercial and residential |"-|-|'\1'
JThik G, & FTRIEBYINER HE SUOOrss dhur I AR

latest phase of 8 ¢volution

THE COMPANY"S ORIGINSG
LR in il Tounded i 1955 as Dosmmion
Lk, the company that would ane day

become knowmn for its custom poal work

RLAFLEE QUL & P |.||..'|I.r: If iNeCrebs (FUnine)
fowr tunmels and re I..||.|.I.!,! Wdlii

“Bamce shocrete i3 such a specualized
process, Lhe company olten god requcits lor
|-|.|.|.. explains current ownet Bri [yan i
“&o, in 1964, Dominion Gunite atlicially
entered the aguatics indusary and became a
member of the Masier Pools Guild”™ Master
Posls by Dominion Gunite € ATy Lid
wad estab lahed n 19D

When 144" ST MY |'!.!.:.|I.I.:- started
thiere was only & small handiul of emplovees
o, we employ 1O (o 20 stall memibers, hald
of which would be considered permaneni
Tl tirme positions.”

Today, Master Pools focuses an provid il
design, oonstruction and general sales

specifically to the pool indusiry, from hotels
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MASTER POOLS FOCUSES ON PROVIDING DESIGN, CONSTRUCTION
AND GENERAL SALES, SPECIFICALLY TO THE POOL INDUSTRY.

resorts and :ampﬂrnund.i tor manickpalities; clubs
and residential clients.

“The primary focus of Master Pools has always
been on new poes] constructien with concrete/
shotorete basins, customized internor Ainishes and
unbgue desigins, Dholet zays,

TAKING OVER
Brralet took an the role of presddent in 20140, after
waorking with the company as a propect manager
{oor seven years. He spent the previous 12 year
as 2 general contractorn specializing in concrete
conwlruetion, decarative conerete and landscaping
Working alongside Dralet (s his business partner,
S5coitl Lineker, @ 25-year veteran of the pool industry
with a background in building management. Lineler
pook on several different roles whthin Master Pools,
{rom customer service representative to project

manager. eventually stepping up 1o a leadership e when the company wo orhginally founded in 1955, i speciolired in shocrete
im 1992 {guniia) for tunnaels ond retaining wolls,

———

TAKE YOUR BUSINESS
(AND YOUR CUSTOMERS) TO

New Heights

S.A.5mith has the best-selling range of ADA-
compliant accessibllity solutions, plus the
axpeartise and abllity to deliver on this new
opportunity. Don't miss out on compliance-
driven growth.

August 2011 » Pool & Spa Markating = 53



= INDUSTRY PROFILE

Mosier Pook employs
anywhare fnem 10 o 20 shaff
i mibers, o lor cry om
T Fanaiul of amployaas i
shared oul with.

Much of the company’s
commanzial work Incledos
addilisns such as spray
leciunes and walenbde,
which ar becoming
moe commonploce,

“Water chemisiry, heating systems, Altration,
hvdraulics, design. client services — they were
all part oof my regular duties running the day-io
day operations and managing the com pany!
Lineker explains

YWhen Master Pools gnderwent an ownership
FesEPBCIUring in 010, Dralet and Lineker, both
minority partners in the business at the time,
bought out the majority partner. They continue
I|u||5-|'rJI-r Ll AARIN Ry Lo thEs 1|.|:.

“We have instilled a new and positive foous an
grovarth, qualiy construction and oustomer servioe,
rl'|||||'l Ve

Thi PAFIACES work elosely with Fred Baker,
who joined Master Poolds a8 senior manager of
sabes, markeling. design and d:-w]rlpmllnt in
07, Baker pEE |r|.||'.h|'!-' apEr ated Ruis anven Aguati
design and construction company in Calgary
froem 1SS0 to 007
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*Fred has a wealth of knowledge and
experience in the aguatic indintry,” Drolet says.
“He i dedicated to the planning and design of
numerous squatic facilities, and B influential in
matiy pradects inchuding high-end residentzal
projects, resort spas, athletic and litness centres
and waterparks, to name a few”

Amaong Baker’s notable projects are the
Fairmont Willow Stream 5pa im Banif, Alta. the
Grrove Park Inn Resort and Spa in Asheville,
MG, and the Mohonk Mountain House Spa im
Mew Palie, MY

* loining forces with a renowied pool desigper
like Fred has been instrumental in the diversity of

services provided by our company, Dralet adids

A DIVERSE MARKETPLACE
Located in Calgary, an arban centre approaching
ane million resbdents, Diolet ways there i pleniy
of business to be had by the company, bath in the
commerciyl and residential seclors

“As owe have twio distiner market segmienis
thers are significant differences in our cuitofmes
base; he says. “We find the commerncial
CUSINTIPTS 3¢ PIOgressive |,!-|_"|.'||"'|||r.||.'l".. whi
-.|.|'.|i|'|".l.1|l.i| £ '|..||'\.|r il i rr,l.r|:'|H ] ||||u\,||||,-1n.||r|
environmend [or their facilities”

In additicn to projects in Ll 'I'.'J]H:r:.' area,
Mavier Pools also does com menekal wark ki
all four western provinoes; the company’s
residential work is limited 1o Alberta, with the
majority of the work wking place in either
Edmsismton dsr 4.:4||::,J.|:lr

Abosull Bve years ago, the MMaster Pools team
not lced an increase in reside ntlal opportunities,
amil diesd I|.|r|.‘|: Lin grie LN |5|"E.||.|_II fexm in oeder Lo
meet the challenge. Today the company employ
three people dedicated to design, giving Master
Poods the advantage of having in-house expertise
at mand when h-nrlnnt:. with architecta engineern
and designers

“Char tvpical residential cuslomer i upwardly
mabile and well-tuned to their desive bo creste s
unique waler environment o satisfy their needs,
Lineker gays. "MMany ol our projects begin as a
part of new home construction, whers we ane
often engaged early in the home planning stage
and wark closety with the designers and
architects. Our customers range (n age from
warly 305 to late Gl

Baker says. the majority of the OO frifiy &
residential clients are detall-orented —and often
know exnctly what they want

*ln our market, more chients have a greater
sense af what they are looking for in a pool
environment. he explains, “Many of these
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hemeowners are well travelled and have
seen certain forms and functions in
vacation poenls that they with to bring into

thelr own projects.”

FOLLOYWING THE TRENDS

Omn the commeercial side, Lineker says hotel
and condominium pools comprise a large
peiartion of Master Poods client hase

“These projects typically include a paenl
and whirlpool and are wsnally constructed
indaors.” e says. “Thete is a mave to
mudti-use poots lor Uis matket. Often,
there are shallow areas with spray
{eatures amd other curiosities 1o help
engage the users, as well as water alides
to enhance the bathing experience for
bth young and old.”

Thanks 1o cliimate tredds in the C algary
area, which is dominated by conl summen
and downright frighd winters, Baker says
this indsor trend has also cxpanded 1o ihe
resicleniial market

“Therne are a significant mumber of

high-end residential i s and pas in
the I;.'J-l_ﬁll v area that ane constmicted Hxhal ond condominium pools comiprise o lorge pofign of Mosior Pools” clent Dose,

oy T

Only Wafer Covers You Better Than RDA Insurance

Frefeme Parire
e '",- ical Peter Dickicn | FI].'an GUErn
Pood & Fhoi Tub @ Insurance Eﬂ ip LB 479 6450

Gt o Camaka ralainsuranc e, corm Rocca DICKsDN ANDRLIS TNC.

lwncmawcy & Fosss cuie e e

Augusi 2011 = Pool & S5pa Mokabing - 38



= INDUSTRY PROFILE

Given Calgary's often
harh climale. indoar
pocls have becoma
mole popular, oven
amang Me company's
masidantial clidnt.

This reskdentiol indoor
poal markel has
conlinued o increase
awar the kast fve yaar,
a trend e company is
looking 1o copioize on.

indowrs, e e l.[llJ.'II.'\- “The enclsures that house

the pocls are generally of the same quality as
the home construction, with complete
dehumidification systems, and are suitable for
year-round enjoyment”

[he market has continaed 1@ indrease over
the last five years, o trend the company is kooking
to capitalize on by cxpanding |ts product and

service offering and reaching oul to new clicnts,

PROMOTING THE BUSINESS

:'..| R r"iln|l|. prameodes I]I11II_‘.EII ir .:-_|E I|..||||l.l.' L1
risagazine ads, social media and e-mail campalgns
all of which have been guite successinol
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I the Lasi vear. we siarted Pulting maore
emphasis on our website with positive resulis”
Drrobet savs. “We update information regularly and
focias on search ¢ Mgk A opLEiEaLion I5ELY) [
ensure we are listed at the top of any search engine
results, We have also recently started giving more
attentlan tie owr Fac I,'lh?l:-l\. |u::'_r o connect with
histh industry professionals and customers”

When it comes to competithon, Drolet says the
AT |||'| I'-\.ll CiRCTelE |,|||||l'\. {[4] I:-'.||||:L.|.||::. 1Y ler]:, wemiall
[ |||t|.|!-1.|:1'|1 tis isthier € .1I|JI|I.I|I Calles with warmer
climates. That said, he says blaster Poods tries to
slay a step ahead by providing quality cralixmanship
snd cuslamer service

“We strive to establish lasting relationships with
our clienis. he says. "Our team has more than
125 vears combimed experience in the aguatic
industry, Alen, 55 5 member of the Master Ponls
Gukld, we have access bo o wealth of resources
and nformation,

In sddition to design and construction, Master
Postels alao offers a varsety of after-sales services.
These include pood and plaster resurfacing, tile
replacement and repalr, waterfall integratbon,
installation of aurematic pool cleaning and
chemical contral systems, lighting. salety and
energy-efficiency upgrades. pool and hot twh
opening and closing services and supplies and
chemicals. The constani—oammitment o ensarng
a poly well done

“Chur suocess b due toour dedication and
beleving in what we build] Baker says. “We strive
10 proyide the highest quality ol l.l.l|!'l-l=lil1"-|'ll|.'l and
attention to detail &



